
Activity ID Activity Name Original
Duration

Start Finish

GENERAL GENERAL CONDITIONS 121 22-Feb-07 A 30-Nov-07

1000 NTP 0 22-Feb-07 A
1010 PROJECT COMPLETE 1 30-Nov-07 30-Nov-07

DESIGNDESIGN 92 22-Feb-07 29-Jun-07

2000 GIRDER DESIGN 17 22-Feb-07 16-Mar-07
2010 30% DESIGN 16 22-Feb-07 15-Mar-07
2020 30% DESIGN REVIEW 5 16-Mar-07 22-Mar-07
2050 EARLY RELEASE ABUTMENT DESIGN 47 22-Feb-07 27-Apr-07
2060 COMPLETE GRADING / RAMPS DESIGN 47 22-Feb-07 27-Apr-07
2070 TEMPORARY ABUTMENT DESIGN 47 22-Feb-07 27-Apr-07
2080 100% DESIGN 63 23-Mar-07 19-Jun-07
2090 100% DESIGN REVIEW 7 20-Jun-07 28-Jun-07
2100 RFC PLAN SET 0 29-Jun-07 29-Jun-07
2110 MOT PLANS 1 29-Jun-07 29-Jun-07
2120 RAMP GRADING DESIGN 1 29-Jun-07 29-Jun-07

TEMPORATEMPORARY STRUCTURE 18 05-Jul-07 30-Jul-07

6420 EXCAVATE FOOTINGS AND ANCHORS 1 05-Jul-07 05-Jul-07
6430 FORM FOOTINGS AND DRILL ANCHORS 3 06-Jul-07 10-Jul-07
6440 POUR FOOTINGS AND ANCHORS 1 11-Jul-07 11-Jul-07
6450 INSTALL STEEL ON FOOTINGS 2 12-Jul-07 13-Jul-07
6460 CONSTRUCT TEMPORARY ABUTMENTS 7 16-Jul-07 24-Jul-07
6470 SET BEAM SEATS 2 25-Jul-07 26-Jul-07
6480 CONSTRUCT WORKING PLATFORM 2 27-Jul-07 30-Jul-07

PERMANEPERMANENT SUB-STRUCTURE 59 14-May-07 02-Aug-07

6490 REMOVE SLOPE PROTECTION #1 & #2 3 14-May-07 16-May-07
6500 EXCAVATE FOR TEMP SHORING ABUTMENT #1 2 17-May-07 18-May-07
6510 INSTALL TEMP SHORING ABUTMENT #1 4 21-May-07 24-May-07
6520 EXCAVATE FOR FOOTINGS ABUTMENT #1 3 25-May-07 29-May-07
6530 FORM ABUTMENT #1 FOOTINGS 5 30-May-07 05-Jun-07
6540 PLACE FTG REINFORCING STEEL ABUTMENT #1 3 06-Jun-07 08-Jun-07
6550 POUR FTG ABUTMENT ABUTMENT #1 1 11-Jun-07 11-Jun-07
6560 FORM ABUTMENT #1 WALLS 8 12-Jun-07 21-Jun-07
6570 INSTALL REINF.  STEEL ABUTMENT # 1 WALLS 3 22-Jun-07 26-Jun-07
6580 POUR ABUTMENT #1 WALLS 1 27-Jun-07 27-Jun-07
6590 EXCAVATE ABUTMENT #2 3 28-Jun-07 02-Jul-07
6600 FORM ABUTMENT #2 FOOTING 5 03-Jul-07 09-Jul-07
6610 INSTALL REINFORCING STEEL ABUTMENT #2 3 10-Jul-07 12-Jul-07
6620 POUR ABUTMENT #2 FOOTING 1 13-Jul-07 13-Jul-07
6630 FORM ABUTMENT #2 WALL 8 16-Jul-07 25-Jul-07
6640 INSTALL REINFORCEMENT ABUTMENT #2 WALL 3 26-Jul-07 30-Jul-07
6650 POUR ABUTMENT #2 WALL 1 31-Jul-07 31-Jul-07
6660 INSTALL FOAM ON TOP OF INTEGRAL ABUTMENT 2 01-Aug-07 02-Aug-07

PERMANEPERMANENT SUPERSTRUCTURE 154 19-Mar-07 18-Oct-07

6665 ORDER MATERIAL/MANUFACTURE GIRDERS 106 19-Mar-07 13-Aug-07
6670 ERECT GIRDERS 4 14-Aug-07 17-Aug-07
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NTP
PROJECT COMPLETE

GIRDER DESIGN
30% DESIGN

30% DESIGN REVIEW
EARLY RELEASE ABUTMENT DESIGN
COMPLETE GRADING / RAMPS DESIGN
TEMPORARY ABUTMENT DESIGN

100% DESIGN
100% DESIGN REVIEW
RFC PLAN SET
MOT PLANS
RAMP GRADING DESIGN

EXCAVATE FOOTINGS AND ANCHORS
FORM FOOTINGS AND DRILL ANCHORS
POUR FOOTINGS AND ANCHORS
INSTALL STEEL ON FOOTINGS

CONSTRUCT TEMPORARY ABUTMENTS
SET BEAM SEATS

CONSTRUCT WORKING PLATFORM

REMOVE SLOPE PROTECTION #1 & #2
EXCAVATE FOR TEMP SHORING ABUTMENT #1

INSTALL TEMP SHORING ABUTMENT #1
EXCAVATE FOR FOOTINGS ABUTMENT #1

FORM ABUTMENT #1 FOOTINGS
PLACE FTG REINFORCING STEEL ABUTMENT #1

POUR FTG ABUTMENT ABUTMENT #1
FORM ABUTMENT #1 WALLS

INSTALL REINF.  STEEL ABUTMENT # 1 WALLS
POUR ABUTMENT #1 WALLS

EXCAVATE ABUTMENT #2
FORM ABUTMENT #2 FOOTING

INSTALL REINFORCING STEEL ABUTMENT #2
POUR ABUTMENT #2 FOOTING

FORM ABUTMENT #2 WALL
INSTALL REINFORCEMENT ABUTMENT #2 WALL
POUR ABUTMENT #2 WALL
INSTALL FOAM ON TOP OF INTEGRAL ABUTMENT

ORDER MATERIAL/MANUFACTURE GIRDERS
ERECT GIRDERS
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Remaining Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
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6680 INSTALL DIAPHRAMS 2 14-Aug-07 15-Aug-07
6690 RATTLE UP 2 16-Aug-07 17-Aug-07
6710 FORM DECK 12 16-Aug-07 29-Aug-07
6720 FORM OVERHANGS 4 30-Aug-07 04-Sep-07
6730 INSTALL REINFORCING STEEL 4 05-Sep-07 08-Sep-07
6740 INSTALL BULKHEADS 2 05-Sep-07 06-Sep-07
6750 SET BIDWELL 2 07-Sep-07 08-Sep-07
6760 POUR DECK 2 10-Sep-07 11-Sep-07
6770 CURE DECK 21 12-Sep-07 05-Oct-07
6780 POUR PARAPET WALLS 6 12-Sep-07 18-Sep-07
6790 FORM TIE IN TO INTEGRAL ABUTMENTS 5 06-Oct-07 12-Oct-07
6800 INSTALL REINFORCING STEEL INTEGRAL ABUT 2 06-Oct-07 09-Oct-07
6810 POUR INTEGRAL ABUTMENTS 1 10-Oct-07 10-Oct-07
6820 CURE INTEGRAL ABUTEMENTS 7 11-Oct-07 18-Oct-07

TEMPORATEMPORARY SPMT RAMPS 5 22-Sep-07 29-Sep-07

6830 SURVEY 2 22-Sep-07 23-Sep-07
6840 INSTALL BARRIER 2 24-Sep-07 25-Sep-07
6850 CONSTRUCTION OF TEMP RAMPS 4 26-Sep-07 29-Sep-07

PLACEMENPLACEMENT OF STRUCTURE 7 19-Oct-07 29-Oct-07

6860 DELIVERY OF SPMT EQUIPMENT 2 19-Oct-07 20-Oct-07
6861 ASSEMBLY OF SPMT'S 1 21-Oct-07 21-Oct-07
6862 ASSEMBLY OF TEMP BLOCKING ON SPMT'S 1 22-Oct-07 22-Oct-07
6863 ASSEMBLY OF TEMP BLOCKING OF GIRDERS 1 23-Oct-07 23-Oct-07
6864 SPMT'S FINAL POSITION 1 24-Oct-07 24-Oct-07
6865 SPMT'S DRY RUN 1 25-Oct-07 25-Oct-07
6866 DEMO EXISTING SUPERSTRUCURE 2 26-Oct-07 27-Oct-07
6870 DEMO EXISTING  SUB-STURCTURE 1 28-Oct-07 28-Oct-07
6890 INSTALL STEEL RAMP OVER I-215 1 29-Oct-07 29-Oct-07
6900 PLACE BRIDGE 1 29-Oct-07 29-Oct-07

UTILITY REUTILITY RELOCATIONS 140 19-Apr-07 31-Oct-07

6910 QUEST TRAFFIC CONTROL 2 19-Apr-07 20-Apr-07
6920 EXCAVATE BORE PITS 8 23-Apr-07 02-May-07
6930 BORE I-215 40 03-May-07 27-Jun-07
6940 SPLICING 60 28-Jun-07 19-Sep-07
6950 INSTALL NEW QUESTAR GAS LINES 20 20-Sep-07 17-Oct-07
6960 DISCONNECT QUESTAR GAS FROM STRUCTURE 2 29-Oct-07 30-Oct-07
6970 RECONNECT TO NEW STRUCTURE 2 30-Oct-07 31-Oct-07

ROADWAYROADWAY 25 26-Oct-07 29-Nov-07

7020 CLOSE 4500 SOUTH 0 26-Oct-07 26-Oct-07
7030 REMOVE SIDEWALK, CURB AND GUTTER 1 26-Oct-07 26-Oct-07
7040 REMOVE GUARDRAIL 1 26-Oct-07 26-Oct-07
7050 REMOVE ASHPHALT 1 26-Oct-07 26-Oct-07
7060 PLACE UTBC 2 27-Oct-07 28-Oct-07
7070 PLACE CURB AND GUTTER 2 27-Oct-07 28-Oct-07
7080 PLACE SIDEWALKS 2 29-Oct-07 30-Oct-07
7090 PLACE APPROACH SLABS 3 27-Oct-07 29-Oct-07
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INSTALL DIAPHRAMS
RATTLE UP

FORM DECK
FORM OVERHANGS

INSTALL REINFORCING STEEL
INSTALL BULKHEADS
SET BIDWELL

POUR DECK
CURE DECK

POUR PARAPET WALLS
FORM TIE IN TO INTEGRAL ABUTMENTS

INSTALL REINFORCING STEEL INTEGRAL ABUT
POUR INTEGRAL ABUTMENTS

CURE INTEGRAL ABUTEMENTS

SURVEY
INSTALL BARRIER

CONSTRUCTION OF TEMP RAMPS

DELIVERY OF SPMT EQUIPMENT
ASSEMBLY OF SPMT'S
ASSEMBLY OF TEMP BLOCKING ON SPMT
ASSEMBLY OF TEMP BLOCKING OF GIRD
SPMT'S FINAL POSITION
SPMT'S DRY RUN
DEMO EXISTING SUPERSTRUCURE
DEMO EXISTING  SUB-STURCTURE
INSTALL STEEL RAMP OVER I-215
PLACE BRIDGE

QUEST TRAFFIC CONTROL
EXCAVATE BORE PITS

BORE I-215
SPLICING

INSTALL NEW QUESTAR GAS LINES
DISCONNECT QUESTAR GAS FROM S
RECONNECT TO NEW STRUCTURE

CLOSE 4500 SOUTH
REMOVE SIDEWALK, CURB AND GUTTE
REMOVE GUARDRAIL
REMOVE ASHPHALT
PLACE UTBC
PLACE CURB AND GUTTER
PLACE SIDEWALKS
PLACE APPROACH SLABS
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Actual Work

Remaining Work
Critical Remaining Work
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7100 PLACE HMA TIE IN 1 30-Oct-07 30-Oct-07
7110 PLACE GUARDRAILS 2 30-Oct-07 31-Oct-07
7120 INSTALL SIGNS 1 30-Oct-07 30-Oct-07
7130 INSTALL FENCES 2 30-Oct-07 31-Oct-07
7140 OPEN 4500 SOUTH 1 01-Nov-07 01-Nov-07
7150 REMOVE TEMP RAMPS/ TEMP ABUTMENTS 20 02-Nov-07 29-Nov-07
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PLACE HMA TIE IN
PLACE GUARDRAILS
INSTALL SIGNS
INSTALL FENCES
OPEN 4500 SOUTH

REMOVE TEMP RAMPS
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