TActivity 1D TActivity Name [ OD[ St TFinish T Totl|Ca.. 7010 [ 20IT

Float | May | June [ July August [ September [ October [ November December | January

5[02[09[16[23[30|06[13|20[27[04[11[18|25|[01[08[15[22|29|05[12|19[26[03[10[17|24[31[07[14[21|2|8[05[12[19[26[02[09
Phillipston: Bridge Replacement - Route 2 over Route 2A... 19-Feb-10 A | 30-Nov-10
Phillipston: Bridge Replacement - Route 2 over Route 2A-B... 205 19-Feb-10A 30-Nov-10 124
CONTRACT PROCUREMENT 94 19-Feb-10A 22-Jun-10 144
Cntr.010 RFP Issued to Short List DB Entities 0 19-Feb-10 A [ : : : : : : : :
Cntr.020 Mandatory Pe-Bid Conference (MassDOT Dist. 2 Office Worcester) 0 12-Mar-10 A 5. Worcester)
Cntr.030 Last Day to Submit Questions on the RFP 0 19-Mar-10 A 5-... 777777777777777 777777777777777777777777777777777777 T [ T
Cntr.040 Technical Proposals Due / Price Proposals Due (REVISED) 0 02-Apr-10 A 5-... |cé Proposals Due (REVISED)
Cntr.050 Oral Presentation 0 14-Apr-10 A 5-... ion:
Cntr.060 Public Bid Opening Date 0 21-Apr-10 A 5-...| Bid Opening Date : : : : : : : :
Cntr.070 Selection Date 0 22-Apr-10 A 5-... tion Date
Cntr.075 Notice of Award 0 28-Apr-10 A 5-.f Notice of Award L T T o
Cntr.080 Notice to Proceed 0 29-Apr-10 A > Notice to Proceed ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Cntr.090 Preconstruction Meeting 0 05-May-10 124 4 Preconstruction Meeting
Cntr.100 Prepare For Public Hearing 21 24-May-10  22-Jun-10 144 : [ ] Prepare For Public Hearing : : : : : :
MILESTONES 141 10-May-10  30-Nov-10 124
Mile.020 Contract Progress Schedule DUE 0 10-May-10 127 5. 0 @ Contract Progress Schedule DUE T T o
Mile.1040 Commence 202 Hours Shut Down Period 22-Oct-10 375 202 ‘ ‘ ‘ ‘ ‘ ‘ * Commen:ce 202 Hours Shut Down Period ‘ ‘
Mile.0100e  Substantial Completion - MILESTONE #1 (365 Days from NTP) 01-Nov-10* 180 7-8h # Substantial Completion - MILESTONE #1 (365 Days from NTP)
Mile.1000 Final Acceptance - MILESTONE #2 - (395 Days from NTP) 30-Nov-10* 180 7-8h| ! : : : : : : @ Final Acceptance - MILESTONE #2 - (395 Days fro|
Incentive Payment Goals
Mile.1050  Complete 202 Hours Shut Down Period 0 01-Nov-10 44l 202| ¢ & Complete 202 Hours Shut Down Period | o
Mile.1010 Incentive Payment 1 01-Nov-10 210 7-éh 0 Incentive Payment 1
Mile.1020  Incentive Payment 2 01-Nov-10 210 7-8n| | # Incentive Payment 2 i
Mile.1030 Incentive Payment 3 30-Nov-10 180 7-8h| ! @ Incentive Payment 3
PAYMENT SCHEDULE 168 02-Apr-10  30-Nov-10 124 5-.| |
DESIGN 113 02-Apr-10 10-Sep-10 169 777777777777777 777777777777777777777777777777777777 [
R 2% P ST M | | | | | |
| sG.0120  SoilBorings 10 20-May-10  03-Jun-10 /1 Soil Borings
SG.0100 Survey - Rt. 2A JCT with EB Ramps 20 20-May-10  17-Jun-10 168 5-.| ! [ ] Survey - Rt. 2A JCT with EB Ramps : : : :
SG.0125 Validate Geotechnical Reports on Substructure 10 04-Jun-10 17-Jun-10 131 5-.. 7 validate Geotéchnical Reports on Substructure
SG.0105 Survey - Rt. 2A JCT with WB Ramps 20 20-May-10  17-Jun-10 168 5-.| [ ——————— ] Survey-Rt. 2AJCT with WB Ramps [
SG.0115 Survey - Ward Hill Rd. JCT with EB Off-Ramp 20 20-May-10  17-Jun-10 168 [ : ] Survey - War(ij Hill Rd. JCT with EB Off-Ramp
Geotechnical Submittal | 16/18-Jun-10 -
I sci30 Submit Geotechnical Report 1 18Jun-10  18-Jun-10 31 I Submit Geotechnical Report
SG.140 Review & Approve Geotechnical Report 15 21-Jun-10 12-Jul-10 131 """ Review & Approve Geotechnical Report

Bridge Design

iisfozhprio |i05epio | 1o
[ 7s[ozerio [t |17

1st Structural

BD.9280 MassDOT Review & Accept Final Structural Design 15 30-Jul-10 19-Aug-10 128 5-...

Mylar Structural Submittals
/W Prepare & Submit Mylar Design Drawings 15 20-Aug-10 10-Sep-10 169 :
Early Release TMP - Rte. 2/Rte. 2A Detour -

HD.9660  Prepare & Submit Early Release TMP - Rte. 2/Rte. 2A Detour - 75% 30 02-Apr-10  13-May-10 133

HD.9670 Review Early Release TMP - Rte. 2/Rte. 2A Detour - 75% 15 14-May-10  04-Jun-10 133
HD.9680 Prepare & Submit Early Release TMP - Rte. 2/Rte. 2A Detour - 100% 5/ 07-Jun-10 11-Jun-10 133
HD.9690 Review & Accept Early Release TMP - Rte. 2/Rte. 2A Detour - 100% 15 14-Jun-10 02-Jul-10 133

/W Prepare & Submit 1st Structural Design - Superstructure ﬁmmil Prepare & Submit 1st Structural Design - Supérstructure :
‘ BD.9290 MassDOT Review 1st Structural Design - Superstructure 15 24-May-10 | 14-Jun-10 130 ::I MassDOT Review 1st Structural Design - Superstructu‘re
‘ BD.9500 Prepare & Submit 1st Structural Design - Substructure 22 24-May-10  23-Jun-10 128 [ 8 ] Prepal‘e & Submit 1st Structural Design - Substructure
‘ BD.9510 MassDOT Review 1st Structural Design - Substructure 15 24-Jun-10 15-Jul-10 128 777777777777777777777777777 I:I NMraisrélf)r(r):I:hewew 1st Structural Design - Substructure
Final Structural Submittal ‘ ‘ '
BD.9250 Prepare & Submit Final Structural Design 10 16-Jul-10 29-Jul-10 ‘ ——/ l%’repare & Submit Final Structural De$lgn

[ Review Early Release TMP -‘Rte 2/Rte. 2A Detour - 75%

: [ Prepare & Submit Early Release TMP - Rte. 2/Rte. 2A Detour - 100%
[ Review & Accept Early Release TMP - Rte. 2/Rte. 2A Detour - 100%

HD.9710 Review Early Release TMP - Rte. 2 Short Term Shoulder Closure 15 28-Apr-10 18-May-10 132 ) Review Early Release TMP - Rte. 2 Short Term Shoulder Closure

Early Release TMP - Rte. 2 Long Term Shoulder Closure 02-Apr-10 02-Jul-10 - ! !

Early Release TMP - Rte. 2 Short Term Shoulder Closure 02-Apr-10
HD.9700 Prepare & Submit Early Release TMP - Rte. 2 Short Term Shoulder CI 18 02-Apr-10 27-Apr-10 132 Prepare & Submit Early Release TMP : Rte. 2 Short Term Shoulder Closure :

HD.9720 Prepare & Submit Early Release TMP - Rte. 2 Long Term Shoulder Cl... -Apr- 02-Apr-10 13| -May-10 :l Prepare & Submit Early Release TMP - Rte. 2 Long Term Shoulder Closure - 75%
HD.9730 Review Early Release TMP - Rte. 2 Long Term Shoulder Closure - 75% 15 14-May-10  04-Jun-10 162 I:I Review Early Release TMP - ‘Rte 2 Long Term Shoulder Closure - 1 75%
HD.9740 Prepare & Submit Early Release TMP - Rte. Long Term Shoulder Clos... 5 07-Jun-10  11-Jun-10 162 5-.| ! [ Prepare & Submit Early Release TMP - Rte. Long Term Shoulder Closure - 100%
HD.9750 Review & Accept Early Release TMP - Rte. 2 Long Term Shoulder Clo... 15 14-Jun-10  02-Jul-10 162 5-.. |:| Review & Accept Early Release JrMP Rte. 2 Long Term Shoulder Cldsure 100%

I 2 O

Early Release TMP - Ramp Widening & Intersection
HD.9760 Prepare & Submit Early Release TMP - Ramp Widening & Intersection 30 02-Apr-10 13-May-10 147
HD.9770 Review Early Release TMP - Ramp Widening & Intersection 15 14-May-10  04-Jun-10 147 5-

I:I Review Early Release TMP - ‘Ramp Widening & Intersection

755 Desian I 2 2 O f

HD.9620 Prepare & Submit 75% Highway Design 50 02-Apr-10 11-Jun-10 157 - ] Prepare & Submit 73% Highway Design
mm—— Remaining Level of Effort Phillipston: Bridge Replacement - Route 2 over Route Pagelof 3 Date Revision Checked  jApproved
—Actual Level of Effort 2A-Basdline Schedule Resubmittal REVO01 Run Date: 08-Jul-10
I Actual Work
1 Remaining Work Project ID: 603495-1
I Critical Remaining Work

New England, Inc. | ¢ ¢ Milestone Data Date: 02-Apr-10 TASK filter: All Activities




Subcontractor Buyout/Procurement
Superstructure Erector

Subc.T1060 Prepare & Distribute Bid Package to Prospective Bidders

Subc.T1070  Review Proposals, Select Bidder & Execute Subcontract

Submittals & Procurement

Baseline Schedule

Subm.2000 ' Prepare Submittal - Baseline Schedule
Subm.2010 Review & Accept Submittal - Baseline Schedule
Subm.2020  Revise & Resubmit Submittal -
Subm.2030 Review & Accept Resubmittal - Baseline Schedule
Quality System Management
“ Subm.1510 Prepare Submittal -

Baseline Schedule

Quality System Management
‘ Subm.1520 ' Review & Accept Submittal - Quality System Management
‘ Earthwork Quality Control Plan
‘ Subm.2060 Prepare Submittal - Earthwork QC Plan
‘ Subm.2070 Review & Accept Submittal - Earthwork QC Plan
‘ Mot Mix Asphault Quality Control Plan
‘ Subm.2080 Prepare Submittal - HMA QC Plan
‘ Subm.2090 Review & Accept Submittal - HMA QC Plan
‘ Portland Cement Concrete Quality Control Plan
| Subm.3000 Prepare Submittal - PCC QC Plan
‘ Subm.3010 Review & Accept Submittal - PCC QC Plan
SWPPP
Subm.1450 Prepare Submittal - SWPPP
‘ Subm.1460 Review & Accept Submittal - SWPPP
Structural Steel
Subm.1310 Prepare Submittal - Structural Steel
‘ Subm.1340 Review & Accept Submittal - Structural Steel
‘ Subm.1345 Procure, Fabricate & Deliver - Structural Steel
Pre-Cast Concrete Bridge Components
Subm.1050 ' Prepare Submittal - Pre-Cast Concrete Bridge Components
‘ Subm.1080 ' Review & Accept Submittal - Pre-Cast Concrete Bridge Components

Demolition Plan
Subm.1230  Prepare Submittal - Demolition Plan
‘ Subm.1240 | Review Submittal - Demolition Plan
‘ Subm.1250  Revise & Resubmit Submittal -
‘ Subm.1260  Re-review & Accept Submittal - Demolition Plan

Demolition Plan

Superstructure Erection
Subm.1350 Prepare Submittal - Superstructure Erection
‘ Subm.1380 ' Review & Accept Submittal - Superstructure Erection
Prefabrication Plan (Bridge Staging Area)
/m Prepare Submittal - Prefabrication Plan (Bridge Staging Area)
‘ Subm.1410 Review & Accept Submittal - Prefabrication Plan ( Bridge Staging Area)
Movement Plan (Travel Path)
Subm.1490 Prepare Submittal - Movement Plan (Travel Path)
‘ Subm.1500 ' Review & Accept Submittal - Movement Plan (Travel Path)
Rebar Shop Drawings
Subm.1530 | Prepare Submittal - Rebar Shop Drawings
‘ Subm.1540 Review & Accept Submittal - Rebar Shop Drawings
Deck Placment Plan
Subm.1550 ' Prepare Submittal - Deck Placement Plan
‘ Subm.1560 ' Review & Accept Submittal - Deck Placement Plan
Bearing Pads Shop Drawings
Subm.1570 Prepare Submittal - Bearing Pads Shop Drawings
‘ Subm.1580 Review & Accept Submittal - Bearing Pads Shop Drawings
Protective Screen Shop Drawings
Subm.1590 ' Prepare Submittal - Protective Screen Shop Drawings
‘ Subm.1600  Review & Accept Submittal - Protective Screen Shop Drawings
~ CONSTRUCTION
START-UP

‘ Subm.1090  Procure, Fabricate & Deliver Materials - Pre-Cast Concrete Bridge Co...
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Activity ID Activity Name OD [ Start Finish Total [ Ca... 2010 T 2011

Float | ay | June | July | August | September | October | November [ December | January

FE [ 02 [ 09 | 16 | 23 [ 30 [ 06 | 13 [ 20 | 27 [ 04 [ 1T | 18 | 25 | Of | 08 | 15 | 22 | 29 [ 05 [ 12 | 10 | 26 | 03 | 10 [ 17 | 24 | 3L | 07 | 14 [ 2 | 28 | 05 | 12 | 19 [ 26 | 02 [ 09
HD.9630 Review 75% Highway Design 15 14-Jun-10 02-Jul-10 157 5-..| ! ! 1 Review 75% Highway Design ! ' ' '
100 Design S [ [ T s | s s | |
HD.9640 Prepare & Submit 100% Highway Design 16-Aug-10 : : : [ : ] Prepare&Subrﬁit 100% Highway Design : :
HD.9650 Review & Accept 100% Highway Design 15 17-Aug-10  07-Sep-10 157 5-..| ! : : : I::I Review & Accept 100% H)ghway Design :
 PROCUREMENT 138 02-Apr-10 15-Oct-10 133

:Prepare & Distribute Bid Package to:Prospective Bidders

188 [ Review Proposals, Select B(dder & Execute Subcontract

127 5-.. :I Prepare Submittal - Baselme Schedule
127 5- ‘ |:I Review & Accept Submittal - Bas)ellne Schedule ‘ ' ‘ '
127 5- : i 1 Revise & Resubmit Submntal Baseline Schedule : : : ;
127 I:I Review & Accept Resubmittal - B‘asellne Schedule

0 02-Apr-10 13-May-10 153 5-.. [ Prepare Submittal - wQuaIlty System Management w w w w
15 14-May-10  04-Jun-10 153 5- I:I Review & Accept Submittal - puality System Management
55 02-Apr-10  18-Jun-10 137 : : : : : : :
40 02-Apr-10 27-May-10 137 ] Prépare Submittal - Earthwork QC Plaﬁ ‘ ‘ ‘ ‘
15/ 28-May-10 | 18-Jun-10 137 T (— 'Fée\}[é\}v'i}iq'c'e'bi's'db'm'[tiél'Z'E'é}{H\}vErk"Q'é'hiéHT""""""""""""'"""""3""'""'"""""""'"""""3 """""""""""""""""" S
55 02-Apr-10  18-Jun-10 213
40 02-Apr-10  27-May-10 213 5- ] Prépare Submittal - HMA QC Plan |
15 28-May-10  18-Jun-10 213 5- ! [C—————"1 Review & Accept Submittal - HMA QC Plan : : : :
55 02-Ap-10  18-Jun-10 192 5-| |
40 02-Apr-10 | 27-May-10 192 7 Prepare Submittal-PCCQC Plan | ST
5 28-May-10  18-Jun-10 102 [C=————""""""1 Review & Adcept Submittal - PCCQC Plan |
- | | | | | | |
40 02-Apr-10 | 27-May-10 148 ] Prepare Submittal - SWPPP 3 : : : :
15 28-May-10 | 18-Jun-10 148 5-.| | —— &Adcept Submittal - SWPPP
L sl longio Linls | | | |
5 15-Jun-10  21-Jun-10 130 : : /3 Prepare Submittal - Structural Steel : : : :
5/22-3un-10 | 28-Jun-10 130 "1 Review & Accept Submittal - Structural Steel
29/ 29-Jun-10  09-Aug-10 130 L ] Procure, Fabricate & Deliver - Structural Steel
I TR 1 | | 1 | 1
10 16-Jul-10 29-Jul-10 : — Prepare Submittal - Pre-Cast Concrete Bridge Components f :
15 30-Jul-10 19-Aug-10 129 I:I Review & Aocept Submittal - Pre-Cast Concrete Bndge Components
40 20-Aug-10 15-Oct-10 129 [ _ _ ] Procure, Fabrican:e & Deliver Materials - Pre-Cast Concrete Bridge Components
IR S | | f | | |
5 20-Aug-10  26-Aug-10 128 : : —/ Prepare Submittal - Demolition Plan | | :
15 27-Aug-10 | 17-Sep-10 128 B i"'"'""’j[’ﬁéﬁéw's'ujt';hi[t{a'{-'ijéh%bhi.bﬁElé{r{ """""""" T T o
5 20-Sep-10  24-Sep-10 128 ‘ ‘ ‘ — Rewse & Resubmit Submittal - Demolition blan ‘ ‘
15 27-Sep-10  15-Oct-10 128 I:I Re-review &Accept Submittal - Demolition Plan
I ST O 2 T | | | | | | |
20 15-Jun-10 13-Jul-10 - ] Prepare Submittal -iSuperstructure Erection : : : : :
15 14-Juk10 | 03-Aug-10 134 3 T B Riew & Accept Submitial - Supersiructure Erection T T T o
[ sslo2prio isdunio | 153 . [ | | | | | | | |
40 02-Apr-10 27-May-10 153 5- ] Prepare Submittal - Prefabrication Plan (Bridge Staging Area) : : : : : :
15 28-May-10  18-Jun-10 153 I::I Review & chept Submittal - Prefabrication Plan ( Bridge Staging Area)
O T T S | | | | | |
40 02-Apr-10 27-May-10 210 ep; ement Plan (Travel Path) | | ' '
15 28-May-10  18-Jun-10 210 I:I Review & Adcept Submittal - Movement Plan (Travel Path)
sl iz e | | | | | | |
20 24-Jun-10  22-Jul-10 132 [ 1 Prepare $ubmitta| - Rebar Shop Drawings
15 23Ju-10 | 12-Aug-10 132
IS I O T | | | |
40 24-May-10 | 20-Jul-10 134 ] Prepare Submlttal Deck Placement Plan ‘
15 21-Jul-10 10-Aug-10 134 |:I Review & Accept Submmal Deck Placement Plan
I EZE O T T | | | | | | | |
40 24-May-10  20-Jul-10 134 - - ] Prepare Submittal Bearing Pads Shop Drawings : : : :
15 21-Ju-10 | 10-Aug-10 134 e |i;|"h'e\}lé'w'&,&'c'c’e',i{'s’dBErilh'aT'Eéia}[r{gEéa's"sfriéb'b}é{vb[r{éé? """""""""""""""""" T T T
I I O T | | | | | | |
40 24-May-10  20-Jul-10 _ _ ] Prepare Submittal - Protective Screen Shop Drawings
15/ 21-Jul-10 10-Aug-10 : : I:':I Review & Accept Submmal Protective Screen Shop Drawnhgs : : :
134 06-May-10  12-Nov-10 124 3 3 ; ; ;

31

04-Jun-10

19-Jul-10

Actual Work

Ji

New England, Inc. | o

¢ Milestone

Remaining Work

Remaining Level of Effort
Actual Level of Effort

Critical Remaining Work

Revision Checked [Approved

Page 2 of 3

Phillipston: Bridge Replacement - Route 2 over Route

2A-Basgline Schedule Resubmittal REV01 Run Date: 08-Jul-10

Project ID: 603495-1

Data Date: 02-Apr-10 TASK filter: All Activities




[Activity ID Activity Name OD| Start Finish Total 2010 | 2011
Float May | June [ July [ August [ September [ October [ November [ December | January
02 | 09 [ 16 | 23 | 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 1T [ 18 [ 25 [ 0L [ 08 | 16 [ 22 | 29 [ 05 | 12 [ 19 [ 26 | 03 [ 10 [ 17 [ 24 | 3L [ 07 [ 14 [ 21 [ 28 [ 05 | 12 [ 19 | 26 [ 02 [ 09
‘ Start.0010 Mobilization 10 04-Jun-10 17-Jun-10 144 . /7 Mobilization : ; ; ; : :
‘ Start.0020 Install Advance Warning Construction Signs 5 06-Jul-10 12-Jul-10 133 [ Install Advance Warniing Construction Signs
‘ Start.0030 Install Erosion & Sedimentation Controls 5 13-Jul-10 19-Jul-10 133 [ Install Erosidn & Sedimentation Controls
UTILITY RELOCATIONS -- :
util.0010 SPS / Verizon / Comcast Coordinate Utility Relocation Plan 15 06-May-10 | 26-May-10 "1 SPS/ Verizon/ Comcast Coordinate Utility Relocation Plan
VERIZON UTILITY RELOCATIONS -
/W Verizon Set New Utility Poles _Smmﬁ "/ Verizon Set New Utility Poles |
‘ Util.1010 Verizon Relocate Cable Underground 5/ 04-Jun-10 10-Jun-10 124 [/ Verizon Relocate Cable Underground 3
‘ Util. 1020 Verizon Splice New Cable at Each End of Relocation Limits 10 11-Jun-10  24-Jun-10 124 [C———1 Verizon Splice New Cable at Each End of Relocatlon Limits
‘ Util.1030 Verizon Remove Overhead Wires 5 25-Jun-10 01-Jul-10 144 5| T 7777777777777777777777777777 Iil " Verizon Remove Overhead eres 77777777777777777777777777777777777 7777777777777777777777777777777777 777777777777777777777777777777777777 77777777777777777777777777777777777 777777777777777777777777777777777777 777777777777777
COMCAST UTILITY RELOCATIONS -
Util.2000 Comcast Relocate Cable Underground 10 25-Jun-10  09-Jul-10 124 : I:I Comcast Relocate Cable Underground } : : : :
‘ Util.2010 Comcast Splice New Cable at Each End of Relocation Limits 10 12-Jul-10 23-Jul-10 : ‘ —// Corncast Splice New Cable at Each End of Relocatlon Limits ‘ ‘ ‘ ‘
‘ Util.2020  Comcast Remove Overhead Wires 5 26-Jul-10 30-Jul-10 : : [ |Comcast Remove Overhead Wires | : : : :
PREPARATION FOR SUPERSTRUCTURE INSTALLATION |  76/06:0u-10  |20-Oct-10 | 14| | [ [ [ T T T T T
Prep.0120  Widen Route 2 Exit 18 EB Off-ramp [06-Jul-10  15-0u-10 | 127 ! : [C————1 Widen Route 2 Exit 18 EB Off-ramp ; ; ; ; ;
Prep.0130  Widen Route 2 Exit 18 EB On-Ramp 16-Jul-10 27-Jul-10 w ‘ —/ Wiaen Route 2 Exit 18 EB On-Ramp w w w w w
Prep.0140 | Install Route 2A Detour Signage 28-Jul-10 | 03-Aug-10 : é
Prep.0100  Prep Pre-Fabrication Area 02-Aug-10  06-Aug-10 124 : : : : : :
Prep.0160 Construct Shoring Towers Foundations 09-Aug-10 10-Aug-10 124 ! ‘ ‘ ‘ ! !
Prep.0165  Erect Shoring Towers 11-Aug-10 | 17-Aug-10 124 : : [ Erect Shoring Towers : : : :
Prep.0180 Erect Structural Steel Beams on Shoring Towers 18-Aug-10 24-Aug-10 124 [/ Erect Slructural Steel Beams on Shoring Towers
Prep.0190 Form / Rebar for Bridge Deck 22 25-Aug-10 24-Sep-10 124 [ ] Form/ Rebar for Bridge Deck
Prep.0200 Construct Parapets on Deck of Superstructure & Cure 9 04-Oct-10 14-Oct-10 124 ‘ ‘ ‘ ‘ [/ Construct Parapels on Deck of Superstructure & Cure : ‘ ‘
Prep.0195  Pour and Cure Bridge Deck 14 27-Sep-10 | 14-Oct-10 124 5. 0T I C T E=————= PourandCure Bridge Deck o P
Prep.0220 | Install Protective Screen - Type Il 2/15-Oct-10 | 18-Oct-10 124 [ Install Protectjve Screen - Type Il
Prep.0210 Prepare Signage & Traffic Control Devices for Detour 2/ 19-Oct-10 20-Oct-10 124 O Prepare Siénage & Traffic Control Devices for L:Detour
ROUTE 2 ROADWAY PREPARATION | 38[06-0u-10  [26-Aug-10 | 162 :
‘ /Wmimmﬁ [ Implement Traffic Control Devices (Rte. 2 Long Term Shoulder Closure)
| Rd0110  Remove & Stack Guardrail 2 12-0u-10  13-Jul-10 162 i O Remove & Stack éué}&}é{ll ””””””””””””””” [ [ o T P
‘ ‘ Rd.0120 Remove & Stockpile Topsoil 2 14-Jul-10 15-Jul-10 162 O Remove & Stockplle Topsoil
‘ ‘ Rd.0160 Form Wingwall Barrier & End Posts 6 16-Jul-10 23-Jul-10 162 : : /3 Form WlngwaII Barrier & End Posts : : : : :
‘ ‘ Rd.0170 Pour, Cure, & Strip Wingwall Barrier & End Posts 14 26-Jul-10 12-Aug-10 162 I_:I Pour, Cure, & Strip Wlngwall Barrier & End Posts
‘ ‘ Rd.0130 Install Embankment 4 13-Aug-10  18-Aug-10 162 [ Install Embankment
I Rd0140  Rehandle & Spread Topsoil 2 19-Aug-10 | 20-Aug-10 162 e [ [ =] "é’eh’a’ﬁ&ié’&’s’b}éé’d Topsoil [ e e P
‘ ‘ Rd.0150 Install Guardrail 4 23-Aug-10  26-Aug-10 162 — Insta‘all Guardrail
SUPERSTRUCTURE INSTALLATION (202 Consecutive Hrs. Shutdown) - : : : 3 3 3 3 3
Det.0000  Erect Detour for 202 Hr. Shutdown 1 22-Oct-10  23-Oct-10 351 3 3 3 3 3 | Erect Detour for 202 Hr. Shutdown 3 3
Det.0025 Reclaim & Excavate, West Approach 1 23-Oct-10 23-Oct-10 361 ] Reclaim:& Excavate, West Approach
Det.0035  Reclaim & Excavate, East Approach 1/23-0ct-10 | 23-Oct-10 se1 202 ¢ T [ [ [ [ }'""'"""""""""'h"ﬁéé[élh%é'é'x'cla\}é{e' ,EastApproach | P P
Det.0010 Demolish & Remove Existing Bridge Superstructure 3/ 23-Oct-10 24-Oct-10 351 ; ; ; : : u] Demoll$h & Remove Existing Bridge Super$tructure :
Det.0055 Place Embankment, West Approach 2/ 23-Oct-10 24-Oct-10 362 0 Place Embankment West Approach :
Det.0065 Place Embankment, East Approach 2 23-Oct-10 24-Oct-10 361 0 Place Embankment, East Approach
Det.0075 Place Gravel Borrow & Fine Grade, West Approach 3 24-Oct-10 25-Oct-10 362 ‘ ‘ ‘ ‘ ‘ O Place bravel Borrow & Fine Grade, West )—\ppmach ‘
Det.0085 Place Gravel Borrow & Fine Grade, East Approach 3| 24-Oct-10 25-Oct-10 361 202| ¢ ‘ 7777777777777777777777777777777777 ‘ 77777777777777777777777777777777777 ‘ 77777777777777777777777777777777777 ‘ 7777777777777777777777777777777777 ‘ 777777777777777777777777777 EI Place Gravel BorrowéFlnéGrédeléast A]Jproéch 777777777777777777777777777 ‘ 777777777777777
Det.0095 Place Dense Graded Crushed Stone, West Approach 2/ 25-0ct-10 | 25-Oct-10 362 : : : : : 1} Place Dense Graded Crushed Stone, West Approach :
Det.0105 Place Dense Graded Crushed Stone, East Approach 2| 25-Oct-10 26-Oct-10 361 1] Placé Dense Graded Crushed Stone, Ea*:st Approach
Det.0020 Install Precast Abutment & Backwall Caps 8 24-Oct-10 26-Oct-10 351 ‘ ‘ ‘ ‘ ‘ — Instéll Precast Abutment & Backwall Cabs ‘
Det.0030 Install Precast Approach Slabs 2 26-Oct-10 27-Oct-10 357 1] Inst:all Precast Approach Slabs
Det.0100 Move Equipment into Position to Move Bridge Superstructure Into Place 6 26-Oct-10 28-Oct-10 351 202 T 7777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 7777777777777777777777777777777777 EIMoveEqument into Position to Méi/éﬁ Brridéreﬁsubé}ét’rﬂcrlﬁrér Into Elgcrermi 777777777777777
Det.0045 Pave Binder Course(s) - Roadway Approaches 2| 28-Oct-10 29-Oct-10 353 0 Pave Binder Course(s) - Roadway Approaches
Det.0110 Set Bridge Superstructure in Place 2 28-Oct-10 29-Oct-10 351 0 Set Bridge Superstructure in Place !
Prep.0205 Membrane New Bridge Deck 2/ 29-Oct-10 30-Oct-10 351 1] Membrane New Bridge Deck 3
Det.0140 Pave Finish Courses - Bridge Deck & Roadway Approaches 2/ 30-Oct-10 30-Oct-10 351 : : : : : 0 Pave Finish Courses - Bridge Deck& Roadway Approaches :
Det.0150 Line Striping - Bridge Deck & Roadway Approaches 1/ 30-Oct-10 30-Oct-10 351 202| 1T 7777777777777777777777777777777777 77777777777777777777777777777777777 77777777777777777777777777777777777 7777777777777777777777777777777777 7777777777777777777777777777777777 Il Llne SmplngéndgéDeék&FioadWayApproécheé 77777777777777777777 777777777777777
Det.0160 Install Guard Rail & Incidentals (Signing, Lighting, etc) 1/ 30-Oct-10 31-Oct-10 351 : : : : : 0! Install Guard Rail & Incidentals (Si_é;ning, Lighting, etc) :
Det.0170 Final Cleanup & Remove Detour 0 31-Oct-10 01-Nov-10 351 El Final Cleanup & Remove Detour
I e 7 2 Ol | | | | | | | |
| Post0110  Remove Shoring & Gantry System 4 01-Nov-10 | 04-Nov-10 126 ; ; ; ; : L] Remove Shoring & Gantry System :
Post.0120 Demobilize Remaining Traffic Control Devices 4 05-Nov-10 10-Nov-10 126 [ Demobilize Remai ngiﬁéfﬁcr Control Devices 777777777777777
Post.0100 Remove Widening and Restore Pavement 10 01-Nov-10 12-Nov-10 124 ‘1 Remove Widening and Restore Pavement
PROJECT CLOSEOUT 10 15-Nov-10  30-Nov-10 124
Close.2260 Complete Punch List Work 10 15-Nov-10  30-Nov-10 124 | —— Complete Punch List Work
Close.2270 As-Built Drawings 10 15-Nov-10  30-Nov-10 124 I:I As-Built Drawings
Close.2250  Project Closeout, Cleanup and Demobilization 10 15-Nov-10 | 30-Nov-10 124 5| i C——————3 Project Closeout, Cleanup and Demobilization

Remaining Level of Effort Phillipston: Bridge Replacement - Route 2 over Route Page3of 3 Date Revision Checked  jApproved

Actual Level of Effort 2A-Basaline Schedule Resubmittal REV01 Run Date: 08-Jul-10

Actual Work

Remaining Work Project ID: 603495-1
Critical Remaining Work
New England, Inc. | ¢ ¢ wilestone Data Date: 02-Apr-10 TASK filter: All Activities

Ji




