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December 5, 2003

PROSECUTION OF WORK

DESCRIPTION
This project consists of the reconstruction of a portion of Mill Street and the construction of a new single span precast concrete bridge to replace the two existing bridges which carry Mill Street over the Lamprey River.  The construction work begins at the intersection of Mill Street with NH 27 (Water Street) and extends northerly on Mill St for approximately 425 feet.  This project includes provisions for rapid bridge construction. 
UTILITIES

There are utility installations in the area belonging to, but not necessarily limited to, the following:

Public Service of New Hampshire


Contact:
Dennis Tuttle


Phone:

(603) 679-1802 X-5620
Comcast


Contact:
Don Cleveland


Phone:

(603) 679-5695 x 1006
Verizon


Contact:
David Kestner


Phone:

(603) 743-1114

Town of Epping (Water & Sewer)

Contact:
Norm Dionne


Phone:

(603) 679-5171

Aerial

Public Service of New Hampshire, Comcast, and Verizon will relocate their aerial wires.  Verizon is responsible for maintenance of utility poles and with two weeks advance notice will require six weeks to set the new poles.  The Town of Epping will clear for utility relocations at approximate stations 30+30 Rt. (Mill Street) to 30+50 Rt. (Mill Street) on the south side of the Lamprey River and at approximate stations 31+62 (Mill Street) to 31+81 Rt. (Mill Street) on the north side of the Lamprey River prior to aerial utility relocations.  With a two week advance notice by the Contractor, Public Service of New Hampshire will then transfer their wires to the new poles requiring one week to complete their work.  Comcast with two weeks advance notice by the Contractor, will then transfer their wires to the new poles requiring three weeks to complete their work.  Verizon, with a two week notice, will then transfer their aerial wires to the new poles requiring two weeks to complete their work and will also remove the old poles.  Utility relocations are anticipated to be complete before bridge construction. 

Underground:
Water:

The Town of Epping owns a fire hydrant within the work zone at Sta. 32 + 37 ± rt.  The hydrant head will be removed and capped by the Town before April 15, 2004.  The Town will reinstall the hydrant after the completion of the project.   

A ¾” water line service to the pump station is also within the work limits.  Water service to the parcel in the NW quadrant does exist but has not been located.  These services shall remain in service during construction.

Sewer:

Multiple sewer interceptor lines (3 total) feed the sewer pump station located in the NE quadrant and a sewer force main exits the pump station and runs north along Mill St.  Proposed drainage crosses these sewer lines in a few locations.  Extreme care shall be used when working near these facilities.    

Permanent Lighting:

Public Service of New Hampshire will install service for a Contractor installed lighting system under a force account agreement.   Ornamental lights (2 total, one at each end of the bridge), light pole bases, conduit, pullboxes and appurtenances will be installed under items included in the project.  

Temporary Lighting:

No temporary lighting is proposed for this project.

UTILITY CABINET AND POLE

A utility cabinet for computer storage and a pole for camera equipment shall be installed on the pump station parcel (exact location to be determined in the field).  Aerial service to this installation originating from the existing pump station meter shall be installed by the Contractor.     

EXCAVATING, DREDGING, OR FILLING STATE WATERS

The work as shown on the plans qualifies under the US Army Corps of Engineers state Program General Permit (SPGP).  The Department has secured the necessary Wetlands Permit to accomplish the work shown on the plans.

To assist the Contractor in preparing a bid, the Record Plan included with the Wetlands Permit Application is available for review during the bidding period.  The Record Plan may be examined at the office of the Department’s Bureau of Environment, 1 Hazen Drive, Concord, NH, Tel. (603)-271-3226, by an appointment with 24 hours advance notice.

For any work not shown on the Plans or in the Proposal that the Contractor deems necessary to do in the waters of the State, the Contractor shall make appropriate application along with the necessary plans to the Wetlands Bureau and, if necessary, to the Corps of Engineers sufficiently in advance for their consideration and approval.  The plans must be reviewed by the Bureaus of Construction and Environment prior to submission to the Wetlands Bureau.  (The Department’s permit is only for the work shown on the Record Plan.)  The Contractor shall not commence with this additional work until the Permit is in hand.  In all cases the Contractor shall adhere to the permit conditions.

The Contractor is directed to review and comply with Section 107.01 as it refers to spillage, and also with regards to erosion, pollution, and turbidity precautions. Sedimentation barriers shall be used during dredging or filling operations in and around the riverbed.  These barriers shall remain in place until the permanent stone for erosion control is placed or until there is sufficient growth to prevent subsequent erosion.

EROSION CONTROL AND WATER QUALITY MANAGEMENT
Preparation and monitoring of an Erosion and Sediment Control and Storm Water Management Plan (items 645.7 and 645.71) have been included in the Contract.  (See the Standard Specifications for additional information.)  Amend the Plan as necessary to provide for continued erosion and sediment control.  The appropriate temporary measures shall be constructed as necessary to prevent erosion based upon the Contractor’s method of operation and schedule.

Before beginning work, install erosion control measures as required or as directed.  In addition, provide delineation (i.e. fluorescent paint, flags, etc.) at the limits of construction in areas as directed.  Maintain the drainage and erosion control measures throughout construction and until the area is stabilized.

GEOTECHNICAL REPORTS

A Geotechnical Report is not available for this project.

EXCAVATIONS
If excavations adjacent to the traveled way or shoulders are permitted to remain open through non-work hours, protect traffic from these areas using portable barrier for traffic control at the Contractor’s expense or provide a 4:1 or flatter slope.

EXISTING BRIDGE PLANS

Prospective bidders may review the existing bridge plans (file T-14) at the  Department’s Bureau of Bridge Design office by appointment (603-271-2731) during the bidding period.

ACCESS TO PROPERTIES
At least one serviceable drive access to all properties within the project limits shall be maintained at all times.

RIGHT-OF-WAY AND PROTECTION OF PROPERTY
The Contractor shall protect all mailboxes and maintain them in accessible locations to the satisfaction of the Engineer.  Upon completion of the project, mailboxes that have been disturbed by construction shall be set at permanent locations as ordered by the Engineer. 

WORK HOURS
Work will be allowed 24 hours a day (Sundays and holidays included) during the assembly of the proposed bridge, bridge backfilling and bridge base course paving activities.   Work outside of this time period involving high noise machinery such as jackhammers or excavating equipment, including starting and warming up the equipment prior to 7:00 am or operating the equipment after 7:00 pm will not be allowed.

PRE-SURVEY MEETING
A pre-survey meeting to discuss survey responsibilities and scheduling shall be held prior to the commencement of work.  This meeting is intended to review Section 105.08 of the Standard Specifications.

PRECAST BRIDGE SYSTEM

All precast products supplied for the bridge system shall be fabricated by the same precast concrete manufacturing plant.

The use of self-consolidating concrete in the precast bridge elements will be allowed.  See the special provisions for Sections 528 and 529.

TOWN RESPONSIBILITIES  

This contract has been crafted to allow the Town to complete certain items and provide services to defray costs.  The item limits were chosen to minimize disruption to the Contractor’s schedule.  The work to be completed by the Town (Others) is outlined on the bridge and roadway plans and within the Prosecution of Work.

Uniformed Officers are included as an item in the contract.  The Town has committed to provide a minimum of one police vehicle, as required, for the duration of the project.  When requested, additional vehicles will be provided by the Town if they are available.  Costs for providing police vehicles from other jurisdictions shall be paid under Item 1002.1. 

Existing ornamental trees and shrubs within the park (southeast quadrant) will be removed by the Town before May 31, 2004.  Trees and shrubs remaining after this date may be cut as required, subsidiary to Item 201.1.

The existing bridge superstructures will be removed by the Town prior to June 1, 2004.   

ACCESS FOR BRIDGE CONSTRUCTION

Access to the island to facilitate construction activities can be gained via Town owned land in the northeast quadrant (Sewer Pump Station).  Placement of temporary fill is limited to the north of the southern-most edge of the island.  Placement of temporary fill is not allowed within the southern channel limits.  A geotextile fabric shall be placed under all temporary fills to help minimize disruption to the native soils and vegetation.  All costs for construction and removal of access shall be included in Item 500.02. 

ENVIRONMENTAL COMMITMENTS

Water diversion structures will be operated such that normal flows of the Lamprey River are to be maintained downstream of the project impact area during construction of the project.

Tree cutting shall be kept to an absolute minimum.  Stumps outside of the bridge excavation limits shall be left in place.

A geotextile fabric shall be placed under all temporary fills.  All temporary fills shall be completely removed when no longer required.

Wells (areas void of stone), for future plantings by the Town, shall be included within the proposed stone fill at locations detailed on the plans.

A variety of small trees will be planted on the island by the Town.  The variety and number of plantings will be determined by environmental agencies and the Town at a later date.    

HISTORIC CONSIDERATIONS

The site is considered to be historically significant.  The stone wall located in the NW quadrant adjacent to the bridge and the existing center pier are identified as the most significant features at this time.  The entire site will be documented by the State or its designee prior to the commencement of construction activities.  Additional documentation will be completed during construction.  All excavation activities shall be coordinated with the Contract Administrator.  The Contractor, through the Contract Administrator, shall notify the individuals listed below one month prior to the commencement of excavation activities at the site.  The individuals shall also be notified one week prior to bridge substructure removal operations and proposed excavations in the NW quadrant to allow the historical consultants to monitor the excavation and complete the necessary documentation. The site documentation completed prior to construction may uncover additional areas that require monitoring.  The Historical Consultant will inform the Contract Administrator if additional monitoring is required.  Notifications shall be as stated above.  The Historical Consultant shall have access to the site during construction and shall be present when excavating in the areas identified as significant.   Additional conditions on excavations in the NW quadrant are detailed in the plans.

Joyce McKay 

Cultural Resources Manager


(603-271-4049)




NH Department of Transportation

Edna Feighner

Review and Compliance Officer


(603-271-2813)




Division of Historical Resources

UNANTICIPATED DISCOVERIES  

Excavation activities will cease if unanticipated discoveries of a historical nature are uncovered.   Documentation of unanticipated discoveries will most likely require that photos and/or basic measurements be taken by the historical consultant.  It is anticipated that this effort may take approximately 10-15 minutes to complete.  Costs for delays in construction due to unanticipated discoveries, except as detailed in the plans, shall be paid under Item 1002.1.    

SCHEDULE OF WORK
Prior to beginning work, the Contractor shall submit a specific schedule of work for documentation to the Bureau of Construction (Tel:  271-2571), as required under Section 108.03.

The Contractor shall coordinate with Town forces to install signing for the closure of Mill St. prior to bridge removal activities.

24 hour work-days (Sundays and holidays included) are allowed during the assembly of the proposed bridge, bridge backfilling and bridge base course paving activities. 

As a minimum, the new bridge shall be opened to two-way traffic, on bridge base course pavement with bridge railing installed, on or before the intermediate completion date. 

INCENTIVE/DISINCENTIVE

See Special Provision to section 108.08.

INTERMEDIATE COMPLETION DATE

The intermediate completion date is established by adding 14 calendar days to the date when the first precast footing element is installed (beginning of bridge assembly operations).  Installation is defined as the commencement of lifting operations to place the first precast footing element in its plan location.

No adjustments due to weather or delivery of materials will be permitted.

COMPLETION DATE
The completion date for this project is November 1, 2004.
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